All In For
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TODAY'S AGENDA

Starting the Process

Working Group Time
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WORKING GROUPS

Starting and Maximizing Child Care Business
Training/Professional Development
Mentorship and Peer Support
Awareness and Resource Sharing: Elevating Rural Child Care
Assessing and building upon the Good Beginnings Last a Lifetime campaign
Promoting the benefits of licensed care
Possible rural child care co-op pilot
Regulatory Practices and Standards
Counting experience as part of education/training requirements

Addressing personal breaks in regulation

Alignment with nafional standards and best practices
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STARTING THE PROCESS

Working Group Tasks and Expectations
Define the what and why of the concept
Discuss who may be missing from the conversation

ldentify related efforts and how to coordinate and share
Information

Determine what information is needed between meetings

Ouicome: Develop recommendations for Child Care Licensing
OR recommendation for best pathway forward within system
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STARTING THE PROCESS

Working Group Tasks and Expectations
Attend monthly meetings and actively parficipate in discussion.
Evaluate progress on a quarterly basis to determine next steps.
New groups developed as needed.




STARTING THE PROCESS

Developing Ideas

Tie ideas and gaps to the All in for Kansas Kids strategic plan
and/or Needs Assessment.

Develop recommendations that address gaps and/or
challenges that we know exist broadly in the system.

What expertise do you have in your group?¢

What information or other voices do you need to develop a
recommendation?
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STARTING THE PROCESS

Developing Recommendations

Start each CC-SIT meeting with progress updates from working
Qroups.

If ready to make a recommendation, working groups will present
to the full group for consensus (tfemplate will be provided).




WORKING GROUP SESSION

Break into Working Groups

Today's Goal: Complete the group scope and goals (tftemplate
provided)

If time allows, please confinue onto the |deas template!
This work will continue in May and June.

We will assess after June meetfing to determine next steps (e.g.
continuing work, identifying new group).
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